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o SAR =Search And Rescue (3% 5-%$2)
o Vision = EANLAYIRIG" (ZZrhAEr - Skt + S5k + Al 20#T)
e SAR-Vision CN "] LLERA# Ny « “rh[EHE 5 580 R 48"
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Tl (branding) FrpgJkAmifi (Business Model Canvas) #,

2. BB 548%% (Target Users & Stakeholders)



2.1 FZE#H/EM /T (Primary Operational Users)

o IZHFEER (Incident Commander / Station Officer)
o SBTYMBERAGE, LML, 3 E LA £ SCRER A
o BIZRRIER\ (Frontline Rescue Teams)
o K EREEPN : TEFE, WA, KETT R
o HUIHIIRPN - AERREE, FEAHEER, TR I R,
o YL EEARTRARIN ¢ HeoKFRTE AT E B X ARz,
o EFHWHLA (Helicopter SAR Crews)
o TEFFEZEd mEES IR RN, 5XANEEES,

2.2 HLk"& " (Institutional Buyers)

o . BZEPIBERA RN 2 B,

o FRICFIKFIERCT - Bk, BHIAL N 2,

o MEFRME B2 AR - VRN R

o REUFLEBCNE AL (RI/KHNEE, BT, H#EA) - NN RS- REREE T A i,

2.3 REHXJ (Secondary Stakeholders)

o BEEKHFE,
o IREELF54% .0y (Emergency Call Centers & Command Centers)
o RIFEAMZLATNREPEIBURH EE

3. =85 S (Key Pain Points)

3.1 BiEER

o BRNERERE
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. MEER
o VEMPUK, FEEW. WAMLE, K. ANESRE, MELIEZEEBRK
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o HERKELEES
o —HIBELMERFLA, IS, HR, KA, AAHRE,

3.3 HLHIRMA (Institutional Buyers)

. RFEAMR

o EFNEEAR, AR,

o TBMEIIZRALK., AP TR AE,
o TWEUTHRIIR", MAEERIRS

o HHARFEMAIA LIEFE (SOP) , RNEEMIINKZ -2 RA,
o HERTERESN

o AR RARFLFEN, Bk R4,

o BUREWIEE : HH"RHEHNA", B,

4. %t A H & (Design Questions)

1. AfaAESBY FEWH, L ARyERR A, EHK. BX. RRERNRISE
, Bk, BELEMREBERAR, RRREREARE CERrRXE 2

2. MFTABGRE BB —NER, KERZEPRA, AR REBE T,
MEBABERFEHX, ZXAEAEREREE ?

5. 7=t 2 (Product Concept) : SAR-Vision CN

A
SAR-Vision CN & —E&L N E LRI EE BT S BEE T AR S, FAmX

o KHFIHZ K
o [ R TR X 5k
o BREZMERHEH#IX

BRI
ity (thermal imaging) . ¥Rk (RGB camera) . "BE#HLE (rugged
airframe) . Al 44852 (Al-assisted detection) %, Ll F & :

o MMEKRJEH, ZE. ZTHARENRE,
o EPXHEAHER, LHIER, PR L L,
o HFEFZLET AMNLYMEIFEZE (multi-drone fleet coordination) .



6. RYiZEH) (System Architecture)

6.1 BKEL AHYLES (Rugged Multirotor Drones)

o BHAKBIRALE
o H#H—EMKER (Prating) , RIE/INRFIKR E%2 %17,
o PUBMKAEINE, &N HERILERIIHEE,
o EHEEME (VTOL, Vertical Take-Off and Landing)
o FI{ERRUL. FTOZEM MFA, NI N2 R R,
o IEHYLEA (Modular Payload)
o AIPEE A [FAL AR AR A, EMN AR RS TR R,

6.2tk 5-#t % (Sensor Suite)

o HPykfEMBYL (Thermal Infrared Camera)

o EMMNERIEE, FBIEMAR, 1LIEs BT _EER BB A,
o EENZEFELH. (RGB Camera, Wide & Zoom)

o JUABk EREE, WOKVERL, BN

o ARFEEESL  4HITHEIN, A ANLE. FEASY,
o EIEEMRBLT (High-Intensity LEDs)

o RIAERIYE, AE, LT R e =,

o FIGAERRES
o PWOLEX (LIDAR) : SRIBUKEHHTERIBEAT(E ., il Bk B An v I 1P
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o MEMEL (Acoustic Sensor) : fEZLFHY S AR F, S EN RS,
o ¥4s (Loudspeaker) : [AIEGHFREHOE S, ks &K
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6.3 HLE AL E 5B (Onboard Processing & Communications)

o 14% Al t&3t (Edge Al Module)
o SEEFIRA
= AIRARFNRES (A, uhE. RES)
= PR ER TR
o fFMES + T + LIDAR 3 Bt TR G, 2 & IRAIMERER,
o Bfi%R4 (Navigation : GNSS + 1% FH1)
o GNSS (GPS/BeiDou) +1fiMEFML (INS) , f=IHEmME. ILAFUES K
SR ENLRE L,
o JEW (Encrypted Wireless Link)
o INELLALSm, REEHEZ 2,
o BIEVEELEAIRT. LAk 2 456 8iEFE R,

6.4 HhE el 5% 4 (Ground Control & Software)



o IGFEERMA (Field Tablet App)
ST 7R AR RO AR,
B 3br it S LB A G AR FEA S )
BoREA RN (Search Grid) , s H 57,
SRR AT — R )
Pk (Flood Mode)
» IR (Mountain Mode)
= R (Coastal Mode)
o fE#EH.LIESE (Command Center Dashboard)
o BEAZIET NN, 23 BMEAY S [ RO
o SworJEREHIE, HiJE (topographic maps) . {HEFIVESFLAE B,
o KEEETR:
o CRRPCE (R, K B ZEH)
= R KIE (BERAfER A, VEE R R
RS (Search Coverage Heat Map)
o REGHRAM (Interoperability)
o CERARERLAI (A RTSP) Fn#kda 5 H,
o MIEHEN (APl) HIUA N AFEE A MUt S 2,
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7. X4 ThEE (Key Features)
7.1 mmMH EHRFEAYLES (China-Optimised Airframe)

o RIMEMUE, UHZIK, LML IBVEEZ BT ARE W,
o SRR, TREEEGPARE T AP, miaZk, KIBE,

7.2 & (Multi-Modal Sensing)

o ARG + L TFERUBRIE N LA
o ik LIDAR, #7an ity R IhhE,

7.3 Al s@BhiE R 51 (Al-Supported Detection & Mapping)

o HIRELLERE, JHEHIE EARiOAmE & iESE .
o EREER"IAE, HUREENR

o WL XIE AR

o WREEIMIRAEDE, AT AR ITA,

7.4 FBELSIL A E —4t (Integrated Command & Field Interfaces)

o SRR | KA, ML, S AR R,
o IREPLWMUGFE

o T MBI BRI

o A BRI\ ST



o BN B bR L AR

8. %43 5% (Competitive Landscape)

8.1 fEGRIE & ™= (Traditional SAR Assets)

o KLY, ZRIRPN. ETHLEE,
o MRH : FLISZPREEARFIROEE, RS R R E,
e JERR:

o Mm Bk, ¥, BRE)

o MBIVUHEATR, THEBEAVEEAIR, AR,

8.2 @A LM AHL (Generic Enterprise Drones)

o —EEMATLANLEACIERER ZMH, SN aFREE =,
o RF : mHLEAEN, BB EL,
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o MRZENXT HE K Fig L AR 2 AL R B,

8.3 BN 25X L (Generic Mapping/Inspection Platforms)

o TEHTIEMEZ, BFLEKLE,
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e AR :
o AEASERF, AR SRRE,
o HMNBRERGNENRERL,
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